LAAC: Weekly Leadership Update 
DATE 


Agenda 

1. North Star: Long-Term Facilities Use Agreements 

o No questions. 

2. North Star: Renewal Criteria & Performance Framework 

o We would like to help prep for the Kotumba conversation, but think the first 

conversation should be geared towards listening and we can strategize from there once 
we better understand their work. Do you agree? 

3. North Star: Authorizing Policy & Oversight 

o No questions. 

4. Ad-Hoc North Star: BD5 Representation 

o No questions 

5. Legislative Advocacy 

o Do you want us to pull together the LA-area CCSA Member Council, Political Council and 
Board representatives prior to CCSA Board meeting next Thursday so the board can take 
our perspective into the legislative conversation? 

6. Strike Preparedness 

o Under what conditions should we release the strike declaration? 
o What resources do you need to feel prepared for a strike from CCSA and the District? 

7. Additional Updates: for this week- LAAC Meeting, any follow-up from last week 

o October LAAC Meeting Logistics and Agenda Planning (October 11, 10am-12pm) 

o What are your thoughts on the LAAC and Regional Meeting preliminary 
overview we shared with the Superintendent's scheduler and office? Does the 
overall day layout look good to you? **Pre-reading doc link is below, 
o What are your thoughts on how we should facilitate the discussion (30 min) 
with Superintendent Beutner? 

o What are your early thoughts on agenda and items/issues that we need cover in 
the October meeting? 

• Action items carrying over from the September meeting include: 

■ BD5 SMART goals 

■ Locally-Led Legislative Advocacy SMART goals 

■ Strike Preparedness SMART goals 

o Emilio: Where at MSCP should we hold the LAAC meeting? MPR will probably 
been in set-up for the regional meeting? Showcase a classroom? Space in 
home office or rooms downstairs? 


o October Regional Meeting Logistics and Agenda Planning (October 11, 12:30pm-4pm) 

o What are your thoughts on the LAAC and Regional Meeting preliminary 
overview we shared with the Superintendent's scheduler and office? Does the 
overall day layout look good to you? **Pre-reading doc link is below, 
o What are your thoughts on how we should facilitate the discussion (30 min) 
with Superintendent Beutner? 
o Early thoughts on content for regional meeting? 

• Breakouts aligned to priorities? 
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• Benchmarks was called out for discussion at the September LAAC 
meeting. 

o Where will regional meeting take place? In MPR? 

• Thoughts on breakout session meeting space? 


Pre-Reading 

North Star: Long-Term Facilities Use Agreements 

Create a formal and sustainable system for long-term facilities use agreements between LAUSD and 
charter schools beginning in the 2019-20 school year, where long-term is defined to be petition co¬ 
terminus or longer, by establishing a clear change in facilities policy. 

■ Current Strategy: 

o Our strategy is to maximize opportunities aligned with LAUSD leadership (e.g., 
Superintendent Beutner and Board Vice President Melvoin) and their facilities-related 
priorities. In doing so, we will strategically challenge the District's assertion that long¬ 
term facilities use agreements are legally untenable under Prop 39 while expeditiously 
pursuing other viable paths toward implementing multi-year agreements. 

■ What Happened Last Week: 

o On Tuesday, the LAAC approved the proposed facilities-related SMART goals. 

o Also, on Tuesday, LAUSD Office of Superintendent Chief of Staff, Rebecca Kockler, joined 
the LAAC meeting and informed the group about short-term work it is doing to make 
facilities and Prop 39 more efficient and fair, but also noted long-term around a massive 
district audit, a large part of which includes review of facilities and space utilizations. 

o Some Prop 39 schools (2-3) received notices from the District that space overallocation 
fees could be issued if the school's ADA is significantly lower than projected and 
resulted in an overallocation of co-location space. LA RA and the Facilities/Legal team 
worked with the schools to clarify that they had not been assessed any fees, rather, the 
letters appear to be early warnings intended to let schools know about possible fees (a 
lack of notice being criticism that we asserted against the District in the past.) 

■ What's Happening Next Week: 

o We will develop our response, if any, to the District's sending of early overallocation 
letters and seek to determine from the Superintendent's office, the intent behind the 
early letters. 

■ Working Group Updates: 

o No formal working group yet, but 2-3 LAAC members expressed interest in participating 
in the group during Tuesday's LAAC meeting. 


North Star: Renewal Criteria & Performance Framework 

In the absence of updated statewide criteria, secure LAUSD charter renewal criteria that prioritizes 
student academic outcomes and - only when necessary - considers multiple measures but does not 
substitute academic achievement with non-academic outcome measures of limited value. 

Secure a performance framework that lays the foundation for system-wide school improvement through 
a similar focus on student academic achievement. At a minimum, charter renewal criteria will remain 
protected as LAUSD adopts a performance framework for all public schools. 

• Current Strategy: 
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o LA RA is developing work plans now. 

■ What Happened Last Week: 

o We drafted and circulated collective letter, approved by LAAC and signed on by 29 

organization (including LAAC members) as of 5pm Friday. We are aiming for at least 75% 
of LAUSD organizations (approx. 59) by Tuesday. 

o We held member calls at 5:30pm Thursday and Friday 

o We received commitments from Board members Melvoin, Gonez, and Garcia to push 
back on benchmarks. Garcia's office was most forceful in their denunciation of 
benchmark policy in our meetings and expressed a willingness to speak against this from 
the dais. Melvoin's office is likely to do so, as well. Gonez's office may limit their 
comments to 

■ What's Happening Next Week: 

o We will reach out individually to schools who have yet to sign on to collective action to 
ensure we reach at least 75% of charter organizations. 

o The School Performance Framework Learning Group meets. No agenda has been shared 
by the District yet. We'll continue to work with Green Dot and KIPP staff and community 
allies both in advance and afterwards to strategize around our top priorities for the SPF. 

■ Working Group Updates: 

o No formal working group yet. 

North Star: Authorizing Policy & Oversight 

Fundamentally improve the authorization and oversight experience for LA charter schools and the 
relationship between authorizer and charter schools in LA by securing structural reforms at LAUSD. In 
addition, continue to monitor OIG activity as it relates to LAUSD authorized charter schools. 

■ Current Strategy: 

o Our strategy is to build the case that CSD fails to efficiently and competently implement 
existing authorization and oversight policy and support a call for systemic structural and 
personnel within CSD. 

■ What Happened Last Week: 

o We completed aggregating member feedback on the draft oversight guide and rubric 
and sent the feedback to Jose and Bob. 

o On Tuesday, the LAAC approved the proposed authorization and oversight-related 
SMART goals. 

o Also, on Tuesday, LAUSD Office of Superintendent Chief of Staff, Rebecca Kockler, joined 
the LAAC meeting and discussed with the group the District's desire to have consistent 
oversight and fair policy application. It also plans to release an open data portal next 
week that contains, among other things, district data and policies in an effort to be 
more transparent. 

■ What's Happening Next Week: 

o We will begin work toward SMART goals including, to start, operationalizing a plan to 
aggregate concrete evidence and examples of ineffective and incompetent CSD 
leadership and implementation of authorization/oversight policies. 

■ Working Group Updates: 
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o No formal working group yet, but 1-2 LAAC members expressed interest in participating 
in the group during Tuesday's LAAC meeting. 

Ad-Hoc North Star: BD5 Representation 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

• Current Strategy: 

o LA RA is working with CCSA's Civic Affairs team to prepare for the March 5 primary 
election. 

■ What Happened Last Week: 

o This week, we got confirmation from board members that, despite community pressure 
exerted through last week's petition and parent speakers, the board will not move 
forward with a vote on an appointment to the vacant BD5 seat. We continue to 
interface with candidates, gather candidate information through regular conversations 
with external partners, and build out our endorsement process through internal 
conversations. 

■ What's Happening Next Week: 

o We are meeting with and communicating internally on candidates. We expect to have 
baseline research on a small number of candidates deliver next week. 

■ PAC Updates: 

o We will launch PAC recruitment in the next several weeks. 

Additional Updates 

UTLA Strike Prep 

■ What Happened Last Week: 

o This week, we aggregated member signatures for the charter schools' declaration, 
which we originally intended to release early in the week. After feedback from board 
members, the Superintendent, and the LAAC we decided to hold the release of the 
declaration indefinitely, using the strong member buy-in as an incentive for board 
offices to provide guidance and logistical support in short order. 

o On Tuesday, we learned from LAUSD Chief of Staff Rebecca Koehler that the district 
expects UTLA to call a strike well before the mid-November conclusion to mediation, 
through an unfair labor practice strike. Such a strike would likely be, instead of a full 
strike, a rolling strike that occurred at different schools every day of the week, imposing 
uncertainty and logistical difficulty on district officials. We also learned that the district 
intends to keep schools open - at a rate of 80 students to one adult. 

■ What's Happening Next Week 

o We will continue to monitor UTLA's claims of unfair labor practice and district 

responses. We will use the strike declaration as a bargaining chip to obtain operations 
clarity and guidance from the district. 

o We are putting together guidance on next steps and messaging documents for schools 
over the weekend with help from Mercury. 
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October LAAC and Regional Meeting 

■ Pre-reading: Preliminary LAAC and Regional Meeting Overview 



